
Activity ID Activity Name Orig Dur Early Start Early Finish

HK/2012/08 Revised Works Programme (Rev.2/2) - Data Date 01-Mar-2014HK/2012/08 Revised Works Programme (Rev.2/2) - Data Date 01-Mar-2014HK/2012/08 Revised Works Programme (Rev.2/2) - Data Date 01-Mar-2014HK/2012/08 Revised Works Programme (Rev.2/2) - Data Date 01-Mar-2014HK/2012/08 Revised Works Programme (Rev.2/2) - Data Date 01-Mar-2014

Dredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and Reclamation

Marine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work Construction

DredgingDredgingDredgingDredgingDredging

Dredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIII

CRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave WallCRIII - Temporary Pipe Pile Wave Wall

MAR10022 CRIII - design of temporary pile wave wall - prepare and submit to 

ICE

90 01-Aug-13 A 20-Apr-14

MAR10026 CRIII - design of temporary pile wave wall - ICE check & issue cert 28 21-Apr-14 18-May-14

MAR10028 CRIII - design of temporary pile wave wall - Eng comment and 

approve

28 19-May-14 15-Jun-14

PCU21450 CRIII - temp pipe pile wall (1-120) - Sublet Tenders for 610 dia. pipe

pile [120nos. @750c/c]

60 05-Mar-14 20-May-14

PCU21470 CRIII - temp pipe pile wall (1-120) - Order Materials for 610 dia. 

pipe pile [120nos. @750c/c]

50 10-Apr-14 13-Jun-14

Works for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section Completion

ConstructionConstructionConstructionConstructionConstruction

Section II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and Facilities

CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1

CWB CRIII & A1 - Dwall and Pile Construction ConstructionCWB CRIII & A1 - Dwall and Pile Construction ConstructionCWB CRIII & A1 - Dwall and Pile Construction ConstructionCWB CRIII & A1 - Dwall and Pile Construction ConstructionCWB CRIII & A1 - Dwall and Pile Construction Construction

SIIA10620 Sec II A - CWB CRIII: predrilling for Dwall and piles 83 04-Dec-13 A 10-May-14

SIIA10640 Sec II A - CWB CRIII: carry out ground pretreatment for Dwall 83 07-Feb-14 A 04-Jun-14

SIIA10660 Sec II A - CWB CRIII: construct Guide Wall 40 10-Feb-14 A 21-Apr-14

SIIA10680 Sec II A - CWB CRIII: construct DWall and barrette (1.2m thk on 

rock)

77 01-Mar-14 06-Jun-14

SIIA10710 Sec II A - CWB CRIII: Construct pre-bored H-pile 70 05-May-14 28-Jul-14

SIIA11060 Sec II A - CWB A1: Predrilling for Dwall and piles 30 07-May-14 11-Jun-14

SIIA11080 Sec II A - CWB A1: carry out ground pretreatment for Dwall 80 07-May-14 09-Aug-14

SIIA11100 Sec II A - CWB A1: construct guide Wall 46 07-May-14 30-Jun-14

SIIA11120 Sec II A - CWB A1: construct temporary DWall and temp bulk head 

wall

125 20-May-14 17-Oct-14

SIIA11140 Sec II A - CWB A1: construct pre-bored H-pile 125 20-May-14 17-Oct-14

Feb Mar Apr May Jun

2014
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Data Date: 

01-Mar-14

Current Milestone

Actual Work

Critical Remaining Work

Remaining Work

Remaining Level of Effort

3-Month Rolling Programme for Works at CRIII Area

 

(Mar 2014 to May 2014)

Date Revision Checked Approved

01-Mar-14 Rev. 2


